
Things you do every day… 













… are made possible by the City of Madison. 



Drinking Water 

Madison Water Utility 

https://www.cityofmadison.com/water


Walking Down the Sidewalk 

Engineering 
• Street design, construction 
• Sidewalks 
• Storm sewers 
• Sanitary sewers 

http://www.cityofmadison.com/engineering/


Playing at the Park 

Parks Department 

http://www.cityofmadison.com/parks/


Taking Out the Trash 

Streets 

• Trash and recycling collection 
• Street sweeping 
• Leaf collection 
• Snow plowing 
• Pothole filling (fixing the street) 

http://www.cityofmadison.com/streets/


Going to the Library 

Madison Public Library 

http://www.madisonpubliclibrary.org/


The City of Madison spends money 
through its budget. 

 
What does the City spend the most on? 



Public Safety 
Fire Department 

Police Department 
Public Health 

How much money does the 
City spend on Fire, Police and 
Public Health? 



Public Safety 
42% of the Total Budget (2016) 

$121,011,861 

Madison Fire Department 
$48,706,390 

Madison Police Department 
$67,512,205 

Public Health 
$4,793,266 



Emergency 

911 



Madison Fire Department 

Madison Fire Department 

https://www.cityofmadison.com/fire


Madison Fire Department 

• Fighting fires 
• Paramedics (ambulance) 
• Lake rescue 
• Heavy urban rescue 
• Safety inspections 
• Safety education 



Madison Police Department 

Madison Police Department 

• Crime prevention 
• Crime enforcement 
• Patrol officers 
• Detectives 
• Traffic enforcement 
• Respond to calls 
• Community policing 
• Crossing guards 

http://www.cityofmadison.com/police/


Madison Police Department 
Five districts: 
• Central 
• North 
• East 
• South 
• West 
Soon to be added: 
Midtown 

Special Units: 
• K-9 (dogs) 
• Mounted Patrol (on horses) 
• Gang Unit 
• SWAT Team 



Public Health 

• Disease prevention and control 
• Immunizations 
• Food protection 
• Restaurant inspections 
• Air quality 
• Water quality 
• Active living 

Public Health Madison & Dane County 

https://www.publichealthmdc.com/


One Street, Three Agencies 

Engineering 
• Design 
• Construction 

Streets 
• Maintenance 
• Fixing 
• Snow plowing 
• Street Sweeping 
 

Traffic Engineering 
• Design 
• Traffic Signals 
• Signs 
• Markings 

http://www.cityofmadison.com/engineering/
http://www.cityofmadison.com/streets/
http://www.cityofmadison.com/trafficengineering/


Snow Plowing 
Streets 



Some other important things 
the City does, A to Z 

• Assessor 
• Attorney 
• Building Inspection 
• Civil Rights 
• Clerk 
• Economic Development 
• Finance 
• Human Resources 
• Information Technology 
• Metro Transit 
• Planning 
• Treasurer 
• Zoning 
 



Assessor 

Assessor 

• Keeps track of all property in the City. 
• How much is property worth? 
• Determines the amount of tax on the property. 

How much is the Hilldale Shopping Center worth? 
How much taxes do they pay? 

http://www.cityofmadison.com/assessor/




Attorney 

• Prosecute violations of City’s laws (ordinances) 
• Help with writing (drafting) changes to ordinances 
• Represent the City in court 
• Provide legal advice 

City Attorney Michael May City Attorney’s Office 

http://www.cityofmadison.com/attorney/


Building Inspection 

Building Inspection 

• Inspect (look at) buildings to make sure they are safe and kept in good shape 
• Inspect new construction to make sure it has been done correctly 
• Make sure that weights and measurements are accurate 
• Zoning  

http://www.cityofmadison.com/dpced/bi/


Civil Rights 

Department of Civil Rights 

• Help people with disabilities and make sure they can get in and out of buildings 
• Make sure all people have opportunities for jobs and services 
• Make sure all companies doing business with the City are fair in hiring people 
• Increase awareness of rights and responsibilities 
• Investigate complaints of discrimination 
 
 

Toriana Pettaway, City of Madison Equity Coordinator 
AKA Ashton’s Mom 

http://www.cityofmadison.com/dcr/


Clerk 

City Clerk’s Office 
• Elections, voting 
• Licenses, permits 
• Meeting notices and agendas 

http://www.cityofmadison.com/clerk


Economic Development 

Economic Development 

• Business growth 
• Create jobs 

http://www.cityofmadison.com/dpced/economicdevelopment/


Finance 

Finance 

• Helps prepare the budget (how the City spends money) 
• Tracks City spending 
• Gives advice on City finances 
 

http://www.cityofmadison.com/finance/




What is the budget for the City? 
How much money does the City 

spend in one year? 



$585,355,100 

Operating Budget: $289,507,433 
Capital Budget: $295,847,667 
Total:  $585,355,100 

• Operating Budget: money spent on salaries (paying workers), supplies, fuel for City vehicles, etc. 
• Capital Budget: money borrowed for road construction, buildings,  water towers, trucks, etc 

(2016 budget) 



Human Resources 

• Hiring of City workers 
• Training of City workers 
• Manage benefits for workers such as health and dental insurance 

Human Resources 

http://www.cityofmadison.com/hr/


Information Technology 

Information Technology 

• Take care of City’s computer systems 
• Hardware (computers) 
• Software (programs that run on computers) 
• Web pages 
• Email 

http://www.cityofmadison.com/information-technology


Metro Transit 

• Bus system: fixed route 
• Paratransit: for people with disabilities 

Metro Transit 

http://www.cityofmadison.com/metro/


Planning 

Planning 

• Prepare plans for the City and neighborhoods 
• Help neighborhood residents comment on developments 
• Help developers and builders with approval process 
• Save historic buildings 

Imagine Madison 
What do you want Madison to look like when you are grown up? 

http://www.cityofmadison.com/dpced/planning/
http://www.imaginemadisonwi.com/


Treasurer 

Treasurer 

• Collects payments made to the City 
• Taxes 
• Bills (water bill) 
• Dog and cat licenses 
• Parking tickets 

http://www.cityofmadison.com/treasurer/


Zoning 

Before After 

• Types, sizes, and placements of buildings 
• Uses (housing, shops, factories, restaurants) 
• Protection from effects of uses of neighboring properties (noise, pollution) 



Who makes decisions for the  
City of Madison? 



The Mayor and the Common Council 



Mayor Paul Soglin 

Mayor’s Office 

• Manager of all City departments and workers 
• Makes the budget (with help from Finance) 
• Asks the Council to make changes in ordinances (laws of the City) 
• Policymaker (policy is what the City will do, direction it is going) 
• Elected by voters from the whole city every four years 
 

http://www.cityofmadison.com/mayor/


Paul Soglin 
• Originally from Chicago 
• First elected to the Common Council in 1968 
• First elected Mayor in 1973 
• Elected nine times, most recently in 2015 
• 51st, 54th and 57th Mayor of Madison 
• State Street Mall 
• Civic Center (now Overture Center) 
• Monona Terrace 
• Madison Public Market 



Common Council 

• 20 members, one from each district (area of the City) 
• Policymakers 
• Vote on ordinances (City’s laws) 
• Vote on resolutions (things the City will do, policy, and honoring) 
• Amend (make changes) and vote on budget 
• Need 11 votes to pass something 
• Meet two times a month, usually first and third Tuesdays 
• Serve on committees 
• Help residents of their districts 
• Elected by voters of their districts every two years 
 

Common Council 

http://www.cityofmadison.com/council/


Who is Alder, serves on the Council, 
for District 14, Lincoln School? 



Sheri Carter 



Who is Alder for District 11,  
Midvale School? 



Tim Gruber 



What does the flag of  
Madison look like? 





Thank you to Martin Gruber for 
agreeing to be in the photographs. 







Thank you! 




